Northeastern Nevada Stewardship Group

Annual Meeting / General Membership Meeting Minutes

Northeastern Nevada Museum

April 24, 2008, 6:30 p.m. to 9:00 p.m.

PRESENTATION AND DISCUSSIONS-
Kenneth Mayer, Nevada Department of Wildlife Director (NDOW), gave the presentation Direction and Challenges of Nevada's Wildlife Management Agency to introduce himself and his vision for the Nevada Department of Wildlife.  The strategy he takes to improve the agency is summarized among the following categories:
· Communication- NDOW needed better communication.  Mayer established a leadership team meeting every Monday with minutes distributed to all staff.  Also, supervisors meet monthly.  His motto is “Tell the truth, all the truth, all the time” and strives for no micromanagement in his organization.  Mayer brings the appropriate experts, has an open door policy, and maintains that NDOW is not an agency of one person. 

· Fiscal Responsibility- Mayer created a fiscal shop and hired a new Chief Fiscal Officer to provide good fiscal information and reports.  With no income from the middle of November to the middle of March, Mayer created a marketing team to increase revenues.  NDOW did not ask the legislature for an augmentation and strive to make their budget fit biological cycles, as NDOW works in both the business world and the environmental world.
· Filling Key Positions- Mayer hired a Wildlife Veterinarian, predator biologist, public relations / policy person, two new biodiversity supervisors and created a field position to oversee and assist with big game damage projects.  Though NDOW has 17 game biologists statewide, that is not very many for the diversity of Nevada’s landscapes.
· Program Areas- The top priority for NDOW is sagebrush ecosystem restoration and sage grouse populations, which included the “War on Cheatgrass”.  The creation of the Sagebrush Coalition, which is patterned after Utah’s Coalition, provides a forum to share ideas and monetary resources, while putting differences aside to focus on the outcome.  The Western States Sage Grouse Technical Team gathers data from the public as well as the agencies to provide the Forest Service with information for the report due December 4th, 2008.
· Meetings- Mayer had a private meeting with the deputy Secretary of Interior, Lynne Scarlett, regarding:

· Initial attack for fires
· Sagebrush ecosystems / Sage Grouse habitat
· Streamlining NEPA

· Looking at existing policies to see if they are helpful or hurtful to Sage Grouse

· Moving to a core conservation concept, where sage grouse would be first in our “core” area.

· Issues- NDOW needs to revamp the bear program.  NDOW will write a new chapter on climate change for the Wildlife Plan.  Mayer stated, “Some common sense changes that could be implemented are having bonus points stay with the person, opening the lines of communication with California to share information and manpower, and looking for every opportunity to work collaboratively.  Issues need to be resolved with education and we need to balance what we do from a management perspective.”
Shawn Espinoza, NDOW Upland Game Staff Biologist and Lead for Nevada Sage Grouse Conservation Strategy, gave the presentation Greater Sage-grouse and Nevada's Changing Landscape.  Shawn overviewed Sage Grouse population numbers and status, habitat, disease, and the upcoming status review.  There are 70 trend leks that have been monitored since 1970.  The long term trend for the Nevada population has been negative.  Three million acres of sagebrush habitat have burned since 1999 and 81% of the sage grouse habitat has burned in the last nine years.  There are four sagebrush ecological systems: Big Sagebrush Shrubland, Low or Black Sagebrush Shrubland, Montane Sagebrush Steppe, and Big Sagebrush Steppe.  West Nile Disease has been detected in Duck Valley (2006), Montana Mountains in the Lone Willow PMU (2006), Pine Nut Range (2005), and the bi-state population of Mono County, California (2004) with a 100% mortality rate.  A Statewide Interagency Team has been formed with the USFWS, BLM, USFS, NRCS, NDOW, CDF&G to complete five major tasks:

· Update Chapter 6- Population Status of the Conservation Assessment

· Population Conservation Action Database

· Complete Population and Habitat Change Spreadsheets

· Complete future Land Development Spreadsheets

· Complete future Vegetative Treatment Spreadsheets
The NNSG Annual Newsletter was distributed and President Gerry Miller highlighted some of the successes of the NNSG during 2007.  President Miller announced that the next Board of Director’s meeting would be Thursday, May 1st at 5:15 pm at the Agricultural Service Center Conference Room.  President Miller invited anyone interested to the Board of Director’s meetings; NNSG still needs to fill at large positions on the Board.  The general membership then held elections for the Board of Directors. Nominations were as follows: Gerry Miller
Doug Clarke, Duane Jones, Delynn Jones, Kent McAdoo, Mary Winters, Leta Collord, Larry Hyslop, and Lee Campsey.
Pat Coffin made the MOTION to approve nominations and elect the nominees, seconded by John Carpenter.  Motion passed.
The meeting was adjourned by consensus.
Respectfully Submitted,

By Teven Perkins

