NNSG Board of Directors Meeting Minutes
Thursday, January 8th, 2009

5:15 p.m. – 6:50 p.m.
Agricultural Service Center, 555 West Silver Street Suite 101, Elko, Nevada
Present: Gerry Miller, Duane Jones, Mary Winters, Teven Perkins, Doug Clarke, Larry Hyslop, Delynn Jones, Kent McAdoo, and by TeleConference: Leta Collord
Absent: Tracy Shane, Ryan Shane

1.  Welcome and introductions / determination of quorum: 

Gerry welcomed everyone.  It was determined that a quorum to conduct business was present.

2.  Public Comment / short general discussion period.
Leta announced the possibility of the NNSG story being included in a conference titled “Our Places Tell Stories” in the spring or early summer at Lake Tahoe.
Dave Ashby has accepted a job in Idaho and NNSG will get him a hat for a gift to thank him for his support and assistance.
3.  Pod Chairs reports: Fire, Heritage, Recreation, Sage Grouse, Science
The Sage Grouse Pod is scheduled for a meeting on February 19th.  For the Science pod, Kent reported all the upcoming meeting and workshop dates. 
· Elko County Weed Summit April 28-30

· Intermountain Native Plants Conference in Boise April 14 & 15

· Society of Range Management Meeting in Albuquerque, New Mexico February 9-13
4.  Soil and Water Enhancement Action Team Coalition Report
Doug reported that SWEATCo is on a break until the weather warms up.  We will contact the 4-H clubs to see if they would like to assist with the Bird Ladder Installation Project.
5. Executive Directors Report
Teven made up the certificates for the Mound Valley 4-H Club and sent them with the $50 donation.  She completed the Two Year Work plan and worked up the 2009 membership drive letter with Gerry, in addition to a Board of Director's Satisfaction Survey.

6. Review and approval of minutes of the December 4th Board Meeting: 

The MOTION was made by Doug to accept the minutes as read; seconded by Kent. Motion Carried.

7.  Discussion of and approval of final NFF CAP report to the National Forest Foundation
The NFF CAP final report is due February 15th.  This item was tabled until the next meeting on January 21, 2009, when it will be presented to the Board for approval.
8.  Two-Year Work Plan: Discussion of the 2008 & 2009 work plans.
The Board went over the Two-Year Work Plan to make changes in the order of items and suggested the inclusion of 2010 events.  Teven will make the suggested changes and send out the document.
9.  Grant Applications

A pre-proposal for the National Forest Foundation’s (NFF) Matching Awards Program partnering with the Lamoille and Jiggs Conservation Districts for Biological Control of leafy spurge and thistle was submitted.  Today we received notification that NFF would like to see a full proposal from us on the project by February 9th, 2009.
10. Grant Applications: Question 1 Grant:  “North Fork Watershed”
We haven’t heard from the State whether the grant has been funded.
11.  Treasurer’s Report: Discussion and Approval

There is $46,612.34 dollars in the bank and operating funds make up $1,891.21 of that total.  Doug made the MOTION to accept the Treasurer’s Report pending a change in the 4-H club payment categorization to donation instead of food preparation services, seconded by Larry. Motion Carried. 

12.  Status of and Discussion of our membership drive

Teven and Gerry composed a 2009 membership drive letter and passed it around for the board to approve.  The letter was accepted by consensus.  An electronic copy of the letter will be put on the website.
13. Status of Question 1 grant - Tuscarora Watershed/PMU Assessment.
The final plan is being presented to the County Commissioner’s on Wednesday, January 21st, 2009.  Gary has yet to present his final plan to the Board for review.  Gary overlooked the County’s 15% administrative fee and therefore went over budget by $15,000.  We will take it to the County and see how they would like to sort that out.
14.  Lamoille to Secret Trail activities & status of Barrick Goldstrike Grant
There was an informal meeting between the Forest Service, GBI, and other interested parties.  There may be a rerouting of the trail due to a lack of an easement.  
15.  Let’s start planning our 2009 Annual Meeting / Workshop - Board 
Gerry got an event proposal from the Stockman’s Hotel and Casino for the evening of Tuesday, April 14th and all the next day, Wednesday, April 15th.  Teven is going to check with the Senior Center, Delynn is going to check with the Convention Center, and Doug is going to look into the Western Folklife Center.
16.  Approval of Bills accrued by the corporation since the last meeting.

Bills accrued were $1000 for Teven Perkins' Executive Director’s salary and $25 for BK Web Service. Duane made the MOTION to pay the bills, seconded by Doug. Motion Carried.

17.  Nomination/appointment of Vice- President / Board Members.

There were no nominations.

18.  President’s Report

Let’s celebrate the fact that we completed 88% of the activities we committed to accomplish in 2008.  The Board of Director’s survey results were very favorable.
19.  Next meeting

The next meeting is Wednesday, January 21st, 2009 at 5:15pm at the Agricultural Service Center.
20.  Adjourn
Larry made the MOTION to adjourn the meeting, seconded Doug.  Motion Carried.
